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1. INTRODUCTION 



SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2009/10 



INTRODUCTION 
Council and Administration 

Oudtshoorn Municipality is being governed by a Council of 23 members and a fulltime Mayoral 
Committee. All members of the Mayoral Committee preside over a specific portfolio committee, 
which ensure active participation by councillors. Currently the Oudtshoorn Municipality 
Administration has four departments namely: 

• Corporate Services 

• Financial Services 

• Operating Services and 

• Office of the MM (Strategic Services) 


Budget 2008/09 

The Oudtshoorn Municipality adopted its budget for 2008/09 on 29 May 200. The budget gives 
effect to the strategic priorities of the Municipality and is not a management or implementation 
plan. The SDBIP therefore serves as a “contract” between the administration, council and 
community expressing the goals and objectives set by council as quantifiable outcomes that can 
be implemented by the administration over the next 12 months. It provides the basis for 
measuring performance in service delivery against end-of-year targets and implementing the 
budget. 

The SDBIP is the link between the IDP, budget and performance agreements of management 
and it includes detailed information on how the budget will be implemented by means of forecast 
cash flows, service delivery targets and performance indicators. The SDBIP is a dynamic 
document that may be continually revised by the MM and other H. O. D’s, as actual 
performance after each month or quarter is taken into account. 

COMPONENTS OF THE SDBIP 

Section 1 of the MFMA defines the SDBIP as 

“a detailed plan approved by the mayor of a municipality in terms of section 53(i)(c)(ii) for 
implementing the municipality’s delivery of municipal services and its annual budget, and 
which must indicate - 

(a) projections for each month of 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote: 

(b) Service delivery targets and performance indicators for each quarter.” 


Oudtshoorn Local Municipality SDBIP - 2009/2010 - Draft Budget 


Page 4 of 19 

OBJECTIVE OF SDBIP 


It serves as supplementary support document to the approved budget represented as a 
policy document. It further serves as a record of the Key Performance Areas (KPA) with their 
corresponding Key Performance Indicators (KPI). 


Indicator 

Definition 

S SERVICE 

THAT TANGIBLE AND INTANGLE GOOD(S) AND/OR 
SERVICE(S) THAT IS A PRODUCT OF OUR EXISTENCE 

BY MANDATE 

D DELIVERY 

THE “VEHICLE” USE TO ACHIEVE THE SERVICE AT THE 
RIGHT TIME, PLACE , QUANTITY AND QUALITY 

B BUDGET 

A POLICY DOCUMENT, THAT RECORDS REALISTIC 
INCOME AND EXPENDITURE AS WELL AS THE 

INTENDED ACTIVITIES 

1-— IMPLEMENTATION 

THIS REFERS TO THE CONSEQUENCE AND 

REALIZATION OF DELIVERY. THE ACTION OR EFFORT 

P PLAN 

THIS IS THE SDBIP STRATEGY DOCUMENT SO AGREED 
BY THE STAKEHOLDERS 


APPROVAL OF THE SDBIP 

Chapters 7 and 8 of the MFMA deal with the approval of the SDBIP. Chapter 8 requires from 
the accounting officer (MM) to submit a SDBIP within 28 days of the budget being approved as 
well as drafts of the annual performance agreements required in the Municipal Systems Act. 

Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable steps” to ensure 
that the SDBIP is approved within 28 days after the approval of the budget and that the SDBIP 
is made public no later than 14 days thereafter. 


IMPLEMENTATION OF THE SDBIP 

The responsibilities of the Executive Mayor with regard to budgeting control and the early 
identification of financial problems is set out in section 54 of the MFMA. 

When the Executive Mayor receives budget monitoring reports in terms of Sections 71 and 72 of 
the MFMA, he/she must check whether the budget is being implemented in accordance with the 
SDBIP. 

If it is decided to amend the SDBIP, any revisions to the service delivery targets and 
performance indicators must be made with the approval of council following an adjustments 
budget. The revised SDBIP must be made available to the public. 

THE SDBIP PROCESS IN OUDTSHOORN 

The Financial Services section of the municipality with the assistance of IDP section and other 
department’s, played a major role in the production of this SDBIP. The detailed quarterly 
performance indicators and cash flow projections are contained in the SDBIP document. 
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2. INCOME - BUDGETS 


2.1. Budgeted Income Table 


Department 

Budget 09/10 

Executive & Council 

R 93,564,749.69 

Public Safety 

R 9,316,343.14 

Sport and Recreation 

R 1,795,560.17 

Waste Management 

R 11,103,843.57 

Waste Water Management 

R 18,503,046.79 

Water 

R 26,172,272.03 

Electricity 

R 97,885,790.00 

Total Budgeted Income 

R 258,341,605 


2.2. Budgeted Income Graph 
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2.3. Source of Budgeted Income Table 


Source of Funds 

Budget 08/09 

Grants & Subsidies 

R 46,653,589.00 

Own 

R 211,688,016.00 

Total Income 

R 258,341,605 


2.4. Source of Budgeted Income Graph 
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3. EXPENDITURE - BUDGETS 


3.1. Budgeted Expenditure Table 


Department 

Budget 2009/2010 

Executive & Council 

R 46,329,063 

Finance & Admin 

R 33,390,970 

Planning & Development 

R 9,942,099 

Public Safety 

R 11,083,172 

Health 

R 0 

Community & Social Services 

R 6,003,867 

Sport and Recreation 

R 12,363,392 

Housing 

R 14,640,350 

Waste Management 

R 11,904,975 

Road Transport 

R 15,112,195 

Waste Water Management 

R 11,810,668 

Water 

R 12,497,672 

Electricity 

R 69,982,957 

Environmental Protection 

R 0 

Other 

R 1,866,948 

Total Budgeted Expenditure 

R 256,928,329 


3.2. Budgeted Expenditure Graph 


Budgeted Expenditure Graph 2009/2010 
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3.3. Budgeted Capital Expenditure Table 


Department 

Budget 

Finance & Admin 

R 1,435,000 

Planning & Development 

R 400,000 

Public Safety 

R 690,000 

Community & Social Services 

R 482,600 

Sport and Recreation 

R 1,216,000 

Waste Management 

R 350,000 

Road Transport 

R 5,178,439 

Waste Water Management 

R 1,590,561 

Water 

R 6,860,000 

Electricity 

R 12,859,000 

Total Capital Budget 

R 31,061,600.00 


3.4. Budgeted Capital Expenditure Graph 
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4. BUDGET IMPLEMENTATION 


4.1. Budget Implementation (Expenditure) 


Department 

Budget 

Actual 09/10 

YTD % 

Executive & Council 

R 46,329,063 

R 0.00 

0 

Finance & Admin 

R 33,390,970 

R 0.00 

0 

Planning & Development 

R 9,942,099 

R 0.00 

0 

Public Safety 

R 11,083,172 

R 0.00 

0 

Health 

R 0 

R 0.00 

0 

Community & Social Services 

R 6,003,867 

R 0.00 

0 

Sport and Recreation 

R 12,363,392 

R 0.00 

0 

Housing 

R 14,640,350 

R 0.00 

0 

Waste Management 

R 11,904,975 

R 0.00 

0 

Road Transport 

R 15,112,195 

R 0.00 

0 

Waste Water Management 

R 11,810,668 

R 0.00 

0 

Water 

R 12,497,672 

R 0.00 

0 

Electricity 

R 69,982,957 

R 0.00 

0 

Environmental Protection 

R 0 

R 0.00 

0 

Other 

R 1,866,948 

R 0.00 

0 

Total Budgeted Expenditure 

R 256,928,329 

R 0.00 

0 
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GFS 

GFS Sub Function 

Budget 09/10 

Actual 09/10 

YTD % 

EXECUTIVE & COUNCIL 

Office: The Municipal Manager 

1,599,465.00 

R 0.00 

0 

Office: Executive Mayor & Committee 

3,713,921.00 

R 0.00 

0 

Manager Corporate 

3,741,658.00 

R 0.00 

0 

Council General 

36,850,898.00 

R 0.00 

0 

Office: Deputy Mayor 

35,762.00 

R 0.00 

0 

Office: Speaker 

387,360.00 

R 0.00 

0 

FINANCE AND ADMINISTRATION 

Administration - Finance 

2,353,674.00 

R 0.00 

0 

Finance: Income 

9,437,554.00 

R 0.00 

0 

Finance: Expenditure 

3,473,090.00 

R 0.00 

0 

Accounting Services 

2,711,079.00 

R 0.00 

0 

Administration 

5,855,782.00 

R 0.00 

0 

Human Resources 

4,460,572.00 

R 0.00 

0 

Computer: Data Network 

1,609,661.00 

R 0.00 

0 

Internal Audit 

894,448.00 

R 0.00 

0 

Land & Buildings 

2,595,109.00 

R 0.00 

0 

PLANNING & DEVELOPMENT 

Strategic Manager 

3,417,251.00 

R 0.00 

0 

IDP 

1,744,649.00 

R 0.00 

0 

LED 

1,928,998.00 

R 0.00 

0 

Tourism Bereau 

0.00 

R 0.00 

0 

Town Planning 

2,851,201.00 

R 0.00 

0 

PUBLIC SAFETY 

Admin: Protection Service 

428,056.00 

R 0.00 

0 

Traffic & Licenses 

9,111,956.00 

R 0.00 

0 

Fire Fighting 

1,505,641.00 

R 0.00 

0 

Vehicle Tesing Centre 

37,520.00 

R 0.00 

0 

COMMUNITY & SOCIAL SERVICES 

Social Development 

509,028.00 

R 0.00 

0 

Bridgton Community Hall 

45,650.00 

R 0.00 

0 

Bongolethu Community Hall 

32,612.00 

R 0.00 

0 

Blomnek Community Hall 

31,888.00 

R 0.00 

0 
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Dysselsdorp Community Hall 


R 0.00 

0 

Administration Library Services 


R 0.00 

0 

Bongolethu Library 


R 0.00 

0 

C J Langenhoven Library 


R 0.00 

0 

Dysselsdorp Library 


R 0.00 

0 

De Rust Library 


R 0.00 

0 

Bridgton Library 


R 0.00 

0 

Cemetry & Crematoriums 


R 0.00 

0 

SPORT & RECREATION 

Cango Mountain Resort 


R 0.00 

0 

Cango Mountain Resort: Restauraunt 


R 0.00 

0 

Bridgton Resort 

24,732.00 

R 0.00 

0 

Arbeidsgenot 

13,091.00 

R 0.00 

0 

Admin Parks & Recreation 


R 0.00 

0 

Parks & Gardens 


R 0.00 

0 

Bongolethu Sportsgrounds 

68,812.00 

R 0.00 

0 

De Jager Sportscomplex 


R 0.00 

0 

Sportsground Recreation 


R 0.00 

0 

Bridgton Sportsground 

95,897.00 

R 0.00 

0 

Dysselsdorp Sportsground 

65,404.00 

R 0.00 

0 

De Rust Sportsground 

66,485.00 

R 0.00 

0 

Na Smit Swimming Pool 


R 0.00 

0 

Kerkstraat Swimming Pool 

92,814.00 

R 0.00 

0 

Bridgton Swimming Pool 


R 0.00 

0 

Bongolethu Swimming Pool 


R 0.00 

0 

Dyesselsdorp Swimming Pool 

82,137.00 

R 0.00 

0 

HOUSING 

Housing 

TTiTrn~ii~i^B 

R 0.00 

0 

WASTE MANAGEMENT 

Bulk Waste 


R 0.00 

0 

Refuse Removal 


R 0.00 

0 

Sanitation 

77,263.00 

R 0.00 

0 
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Street Cleansing 

3,780,404.00 

R 0.00 

0 

ROAD TRANSPORT 

Roads 

0.00 

R 0.00 

0 

Admin - Engineers: Streets 

6,243,011.00 

R 0.00 

0 

Storm Water 

8,869,184.00 

R 0.00 

0 

WASTE WATER MANAGEMENT 

Storm Water Management 

0.00 

R 0.00 

0 

Admin: Sewerage 

1,352,797.00 

R 0.00 

0 

Sewerage Purification Plant 

6,206,291.00 

R 0.00 

0 

Sewerage Purification Network 

3,276,227.00 

R 0.00 

0 

Dysselsdorp Sewerage Services 

304,384.00 

R 0.00 

0 

Public Toilets 

670,969.00 

R 0.00 

0 

WATER 

Water Storage 

3,555,939.00 

R 0.00 

0 

Water Distribution 

7,175,869.00 

R 0.00 

0 

Water Distribution - Dysselssdorp 

1,765,864.00 

R 0.00 

0 

ELECTRICITY 

Manager - Operations 

1,967,317.00 

R 0.00 

0 

Admin Electricity Supply 

4,052,317.00 

R 0.00 

0 

Electricity Distribution 

60,633,131.00 

R 0.00 

0 

Dysselsdorp Electricity 

3,330,192.00 

R 0.00 

0 

OTHER 

Airport 

124,908.00 

R 0.00 

0 

Workshop: Fleet Manager 

1,698,817.00 

R 0.00 

0 

Concrete Mixer 

43,223.00 

R 0.00 

0 

TOTALS 

R 256,928,329.00 

R 0.00 

0 
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4.2. Budget Implementation (Income) 


Revenue Source 

Budget 09/10 

Actual 09/10 

YTD % 

Property Rates 

R 37,158,215 

R 0 

0 

Property Rates - penalties imposed & collect charges 

R 0 

R 0 

0 

Services charges- electricity 

R 97,885,790 

R 0 

0 

Services charges- water 

R 26,172,272 

R 0 

0 

Services charges- sewerage 

R 18,503,047 

R 0 

0 

Services charges- refuse 

R 11,103,844 

R 0 

0 

Equitable Share - RSC Levies 

R 0 

R 0 

0 

Rental of facillities & equipment 

R 587,787 

R 0 

0 

Interest earned - External investments 

R 5,280,000 

R 0 

0 

Interest earned - Outstanding debtors 

R 947,554 

R 0 

0 

Dividends received 

R 0 

R 0 

0 

Fines and Penalties 

R 2,293,444 

R 0 

0 

Licences & Permits 

R 7,124,688 

R 0 

0 

Income for Agency Services 

R 0 

R 0 

0 

RSC Levy Income 

R 0 

R 0 

0 

Government Grants & Subsidies 

R 46,653,589 

R 0 

0 

Contribution from Surplus Account 

R 0 

R 0 

0 

Other income 

R 2,835,816 

R 0 

0 

Resorts 

R 1,795,560 

R 0 

0 

Surplus Cash 

R 0 

R 0 

0 

Public contributions, donated & contributed PPE 

R 0 

R 0 

0 

Property Rates - Debtors Equitable Shares 

R 0 

R 0 

0 

Total Revenue By Source 

R 258,341,605 

R 0 

0 
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4.3. Capital Projects 


Capital Project 

Department 

Budget 

PIPING OF LEADWATER FURROW 50% 

WASTE WATER 

R 100,000.00 

PMU ADMINISTASTRATION 


R 902,939.00 

STORM WATER DRAINAGE 

WASTE WATER 

R 1,570,000.00 

DE RUST SUB SURFACE DRIANAGE 


R 175,500.00 

INTEGRATED TRANSPORT PLAN 

ROADS 

R 100,000.00 

SPEED BUMPS 

ROADS 

R 200,000.00 

PUBLIC TRANSPORT (unieplein) 

ROADS 

R 950,000.00 

WASTE TREATMENT PLANT 

SEWER PURIFICATION 

R 1,590,561.00 

IIKV UPGRADING 

ELECTRICITY 

R 200,000.00 

ELECTRICITY NETWORK 

ELECTRICITY 

R 450,000.00 

ELECTRICITY RURAL NETWORKS 

ELECTRICITY 

R 100,000.00 

ELECTRICITY MASTERPLAN(DYSSELSDORP & DE RUST) 

ELECTRICITY 

R 150,000.00 

ELECTRICITY SUBSTATION SAFETY 

ELECTRICITY 

R 90,000.00 

DE JAGER SPORT LIGHTS 

ELECTRICITY 

R 8,000,000.00 

METER REPLACEMENT:ELEKTRICITY 

ELECTRICITY 

R 230,000.00 

NEPPON ELECTRIFICATION/DYSSELSDORP 

ELECTRICITY 

R 2,150,000.00 

SUB STATION (SWITCH GEAR) 

ELECTRICITY 

R 630,000.00 

BRIGHTON SPORTS LIGHTS 

ELECTRICITY 

R 495,000.00 

BRIDGTON SUB VT 

ELECTRICITY 

R 70,000.00 

SAFETY INSTURMENTS 

ELECTRICITY 

R 110,000.00 

TELEMETREE SKOON SCHOEMANSHOEK 

ELECTRICITY 

R 34,000.00 

UPGRADING TRAFFIC LIGHTS 

ELECTRICITY 

R 70,000.00 

STREET AND SAFETY LIGHTS 

SAFETY & SECURITY 

R 80,000.00 

BOREHOLE 

WATERWORKS 

R 5,000,000.00 

COMPACTOR 

WATERWORKS 

R 22,000.00 
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METER REPLACEMENTiWATER 

WATERWORKS 


PIPE CUTTER 

WATERWORKS 

R 0.00 

SLUDGE PUMP 100 

WATERWORKS 


DE RUST WATER 

WATERWORKS 


WATER NETWORK(RURAL NETWORK) 

WATERWORKS 

R 50,000.00 

SCHOEMANSHOEK WATER 

WATERWORKS 

R 75,000.00 

WEED EATERS 

PARKS 


CEMETRY ELECTRONIC REGISTER 

PARKS 

R 80,000.00 

KUDU MOWER 

PARKS 

R 25,000.00 

NEW DE RUST CEMETRY 

CEMETRY 

R 30,000.00 

TRACTORS X 2 

PARKS 

R 280,000.00 

AIRCONDITIONER 24 000 BTU 

DE RUST LIBRARY 


AIRCONDITIONER FOR HALL, 24 000 BTU 

CJ LANGENHOVEN LIBRARY 


COMPRESSOR VIR AIRCONDITIONER 

CJ LANGENHOVEN LIBRARY 

R 30,000.00 

DETECTOR SYSTEM 

CJ LANGENHOVEN LIBRARY 


SAFETY GATE 

CJ LANGENHOVEN LIBRARY 

R 600.00 

PITCH MOWERX2 



POISON TENKER 


R 40,000.00 

ENTRANCE 

DE JAGER SPORTCOMPLEKS 


PALISADE FENCE 

DE JAGER SPORTCOMPLEKS 

R 100,000.00 

SPRINKLER SYSTEM 

DE JAGER SPORTGROUNDS 

R 0.00 

ARTS&CULTURE;ART SCHOOL 

LED 

R 400,000.00 

DEPOT BUILDINGS-STREETS SORMW 


R 200,000.00 

SPEAKER SYSTEM 

COMMUNITY HALLS 


AIRCONDITIONER 

TOEKOMSRUS COMMUNITY HALL 


FRIDGE AND STOVE 

BONGOLETHU COMMUNITY HALL 

R 28,000.00 

UPGRADING STORES 


R 250,000.00 

BAR FRIDGE AND FIDGES 

CIVIC CENTRE 

R 20,000.00 

BLINDS 

CIVIC CENTRE 

R 200,000.00 
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CHAIRS X 200 

CIVIC CENTRE 

R 50,000.00 

INDUSTRIAL FRIDGE 

CIVIC CENTRE 

R 10,000.00 

TABLES 

CIVIC CENTRE 

R 35,000.00 

AIRCONDITIONER 

DYSSELSDORP COMMUNITY HALL 

R 50,000.00 

BLINDS 

DYSSELSDORP COMMUNITY HALL 

R 75,000.00 

TABLE AND CHAIRS 

BONGOLETHU COMMUNITY HALL 

R 20,000.00 

CIVIC CEANTRE-Parking tar area 


R 340,000.00 

TABLE AND CHAIRS 


R 15,000.00 

WOOD BOOKSHELVES 

BONGOLETHU LIBRARY 

R 15,000.00 

TABLE AND CHAIRS 

TOEKOMSRUS GOMMUNITY HALL 

R 20,000.00 

RECOVER OF SEATS 

THEATRE HALL-CIVIC CENTER 

R 300,000.00 

WIRE AND POLES: FENCING OF VULLISBAKKE 

CLEANSING 

R 150,000.00 

REPAIR OF BULK REFUSE CONTAINERS 

SANITATION 

R 200,000.00 

PLAY DETECTOR VIR VOERTUIGTOETS-STASIE 

TRAFFIC 

R 120,000.00 

ROAD MARKER 

STREETS 

R 25,000.00 

TRAILER 

ROAD MARKING 

R 20,000.00 

PEDESTRIAN ROLLERX2 

STREETS 

R 330,000.00 

HIGH PRES CLEANER 

STORMWATER 

R 15,000.00 

HIGH PRES CLEANER 

FLEET WSHOP 

R 15,000.00 

WATER TRAILER BRAKES 

PARKS 

R 30,000.00 

LDV BAKKIEX2 

S SW 

R 330,000.00 

LDV 4X4 

DAMS 

R 220,000.00 

TIP TRUCK 5 TON 

S SW 

R 460,000.00 

CRANE TRUCK 6 TON 

WATER SERVICES 

R 690,000.00 

TRACTOR 45 KW 

RECREATION 

R 280,000.00 

TRUCK 3TON 

PARKS 

R 300,000.00 

TLB LOADER BACKO 

WATER/CLEANCING 

R 730,000.00 

FIRE TRUCK AIR PORT 2ND HAND 

WATER/CLEANCING 

R 570,000.00 

TOTAL CAPITAL PROJECTS 

R 31,136,600.00 
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4.4. Expenditure - Operating Projects (Own Funds) 


Section 

Project 

Budget 

COUNCILL AND GENERAL 

Small Business Development(Red Door) 

R 220,000 

Marketing - KKNK 

R 122,195 

Cango Marathon 

R 20,000 

Municipal Youth Forum 

R 100,000 

Ostrich Festival(De Rust) 

R 15,705 

Calenda Events 

R 100,000 

Gender Equality (Council employees) 

R 16,663 

Soup Kitchen 

R 300,000 

SPCA 

R 200,000 

Local Tourism Bureau 

R 300,000 

STRATEGIC MAN 

Media (Eden & Rainbo FM) 

R 100,000 

Corporate Identity 

R 200,000 

Community Development Workers 

R 100,000 

Municipal Newsletters 

R 165,000 

Community Based Program/projects 

R 300,000 

Cluster Forum sector 

R 70,000 

Public Participation Program 

R 50,000 

Media Programme 

R 30,000 

Internal relations 

R 200,000 

IDP 

IDP Program 

R 300,000 

Youth Advisory Centre 

R 755,000 

LED 

Economic Markerting of Bankable projects 

R 200,000 

Tourism Development Projects 

R 250,000 

Arts & Craft Centre 

R 500,000 
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FIRE FIGHTING 

Natural Disaster 

R 150,000 

Operational System 

R 43,626 

LIBRARIES 

Outreach programme 

R 70,000 

SPORT AND RECREATION 

Sport Development 

R 500,000 

FIFA World cup 

R 500,000 

HOUSING 

Grave Removal 

R 400,000 

EIA 

R 200,000 

WATER 

Water Reasearch Council 

R 180,671 

WASTE MANAGEMENT 

Operating Projects 

R 210,000 

TOTAL OPERATING PROJECTS - OWN FUNDS 

R 6,868,860 


Page 19 of 19 


4.5. Expenditure - Operating Projects (Grants & Subsidies) 


Project 

Budget 

MSIG: Ward Committee's Functionality 

R 200,000.00 

FMG 

R 450,000.00 

MSIG: Financial Reforms 

R 300,000.00 

Library Grant 

R 483,000.00 

Integrated Housing Settlement 

R 11,563,000.00 

TOTAL GRANT FUNDED OPERATION PROJECTS 

R 12,996,000 


